STEMBIlock.ai - Competitive Analysis

Date: October 18, 2025 Version: 1.0 Analysis Period: 2025 Market Land-
scape

Executive Summary

STEMBIlock.ai enters a growing but fragmented market where no direct com-
petitor currently offers an AI-powered, VEX-specific, comprehensive
evaluation platform. The $2.35B educational robotics market (18% CAGR)
is dominated by hardware providers and general learning platforms, with signif-
icant gaps in automated assessment and specialized VEX robotics evaluation.

Key Finding: STEMBIlock.ai occupies a unique position at the intersection
of three underserved needs: 1. VEX robotics-specific evaluation tools 2. Al-
powered automated assessment 3. Multi-modal analysis (code 4 images + doc-
uments)

Competitive Advantage: First-mover advantage in VEX-specific Al evalua-
tion with proprietary benchmarking IP.

1. Market Overview

1.1 Market Size and Growth

Metric Value Source
Educational Robotics Market (2025) $2.35B Industry Reports
Market Growth Rate 18% CAGR Market Forecast
Projected Market (2025) $1.3B - $3.1B  Multiple Sources

1.2 Market Drivers

¢ Learning Outcomes: Students in robotics programs show 30% higher
retention of complex concepts

e Problem-Solving Skills: Significant improvements in STEM learning
outcomes and engagement

o Teacher Burden: Growing need for scalable assessment solutions as
STEM programs expand

o AT Integration: Rapid adoption of Al in education (ChatGPT, Khan-
migo, etc.)



1.3 Key Trends

1. Personalized Learning: Al-driven robots adjusting difficulty and pacing
to individual students

2. AI Literacy Development: Focus on teaching Al concepts alongside
traditional STEM

3. Assessment Automation: Demand for automated grading to scale with
limited teaching staff

4. Gender Gap: Using Al tools to bridge gender gaps in STEM education

2. Competitive Landscape

2.1 Competition Matrix

Category Players Overlap with STEMBIlock.ai
Direct None N/A
Competitors identified
VEX Official VEX PD+, 40% (VEX-specific, no Al evaluation)
Tools VEX STEM

Labs
Robotics STEMpedia, 30% (General robotics, no VEX focus)
Education UBTECH,
Platforms WhalesBot
Code HackerEarth, 35% (Code evaluation, no robotics
Assessment CodeSignal, context)
Platforms Codeaid
AI Tutoring Khanmigo, 25% (AT tutoring, no STEM assessment)
Platforms Qodo

(Codium)
General Canvas, 20% (General education, no specialized
LMS/Assessmen$choology, STEM)

Google

Classroom

2.2 Key Insight

No competitor offers all of STEMBIlock.ai’s core features: -
Al-powered multi-modal evaluation -
Comprehensive benchmarking -

robotics specialization -
notebook assessment -

(student/coach/parent)

VEX
Engineering
Role-based analytics




3. Competitor Deep Dive
3.1 VEX Official Ecosystem
VEX Robotics Education Platform

Aspect Details

Website vexrobotics.com/education,
education.vex.com

Products STEM Labs, Professional Development
Plus (PD+), Engineering Notebooks

Market Position Official VEX education provider

Strengths: - Official VEX brand and competition organizer - Comprehensive
curriculum (STEM Labs) aligned with standards - VEX PD+ Insights: Ana-
lytics dashboard for student performance - Formative assessments in self-paced
online courses - Engineering notebook templates and rubrics

Weaknesses: - No Al-powered evaluation - All assessment is manual -
No automated grading - Relies on teacher/judge evaluation - Limited multi-
modal analysis (code + images + documents) - Engineering notebooks evaluated
manually by human judges using rubrics - No real-time feedback or automated
improvement suggestions - No benchmarking across classes/schools/regions

STEMBIlock.ai Advantage: - Complements VEX ecosystem rather than com-
petes - Automates the manual evaluation burden (50% time savings) - Provides
instant feedback vs. waiting for judge/teacher review - Proprietary AI bench-
marking creates defensible TP

3.2 Robotics Education Platforms

STEMpedia

Aspect Details

Focus General STEM education (coding, Al,
robotics) for grades 3-12

Approach Upgrading ICT labs with modern

coding/Al curriculum

Strengths: - Broad STEM curriculum integration - Established school part-
nerships - Hands-on hardware + software approach

Weaknesses: - Not VEX-specific - No specialized evaluation or assessment
focus - General education vs. competition-focused



Differentiation: STEMBIlock.ai is laser-focused on VEX robotics evaluation,
not general STEM curriculum.

UBTECH Education

Aspect  Details

Focus AT and robotics education solutions
Timeline Five-year Al education strategy (2021-2025)

Strengths: - Long-term Al education focus - Integrated hardware and curricu-
lum - Strong in Asian markets

Weaknesses: - Hardware-centric (robot sales) - Not VEX-specific - Limited
assessment /evaluation focus

Differentiation: STEMBIlock.ai is software/Al platform, not hardware vendor.

WhalesBot, LEGO Education, EZ-Robot

Platform Focus Overlap

WhalesBot Educational robots = Hardware, general
for K-12 robotics

LEGO SPIKE Prime Hands-on building General education, not
+ Python coding VEX

EZ-Robot Educational Hardware focus, no
robotics kits assessment

Common Weaknesses: - Hardware sales model (not software/Al platform) -
General robotics, not VEX-specific - No automated Al evaluation - No special-
ized assessment or benchmarking

STEMBIlock.ai Advantage: Pure software/Al play with VEX specialization.

3.3 Code Assessment Platforms
HackerEarth



Aspect Details

Focus Code assessment for recruitment and
education
Features Smart Browser, Copy/Paste detection,

Al-generated code tracking

Strengths: - Al-powered assessment integrity - Scalable automated code eval-
uation - Test case execution and plagiarism detection

Weaknesses: - Recruitment-focused, not education-optimized - No
robotics context or multi-modal analysis - No image evaluation (robot designs)
- No engineering notebook assessment - Generic coding, not VEX-specific
(Python/C++/Blocks)

Differentiation: STEMBIlock.ai evaluates code in VEX robotics context, not
generic programming.

CodeSignal

Aspect Details

Focus Al-native skills platform for hiring and
development

Features Skills validation, benchmarking,

intelligent assessments

Strengths: - Al-native platform with strong benchmarking - Enterprise-grade
assessment tools

Weaknesses: - Hiring/recruitment focus (not K-12 education) - Generic pro-
gramming assessment - No robotics or STEM specialization - High complexity
for educational settings

Differentiation: STEMBlock.ai is education-first with age-appropriate feed-
back.

Codeaid, Qodo (Codium)

Platform Focus Overlap
Codeaid Al-proof developer  Testing, no education
assessment focus



Platform Focus Overlap

Qodo AT code review and  Code quality, not
testing educational

Common Weaknesses: - Professional development tools, not K-12 education
- No robotics or VEX context - No multi-modal analysis (only code) - Complex
for student/teacher use

STEMBIlock.ai Advantage: Age-appropriate, robotics-specific, comprehen-
sive evaluation.

Academic Research: King’s College London

Aspect Details

Project Al-based automated assessment tools
for code quality

Approach Fine-tuning GPT and CodeBert for
code quality assessment

Focus Readability, maintainability,

documentation quality

Strengths: - Academic rigor and research-based approach - Focus on code
quality (not just correctness)

Weaknesses: - Research project, not commercial platform - Generic code as-
sessment, no robotics focus - Limited to code analysis (no images/documents)

STEMBIlock.ai Advantage: Production-ready platform with VEX specializa-
tion.

3.4 AI Tutoring Platforms

Khanmigo (Khan Academy)

Aspect Details

Technology GPT-4 powered tutor and teaching
assistant

Pricing $4/month ($44/year) for learners; Free
for US teachers (Microsoft partnership)

Users 65,0004 students and teachers




Strengths: - Trusted education nonprofit brand - Socratic tutoring approach
(guides vs. giving answers) - Integrated with Khan Academy’s content library -
Broad subject coverage (math, science, coding, humanities) - Affordable pricing
($35/student/year for schools) - Free for US teachers (huge distribution advan-
tage)

Weaknesses: - General tutoring, not assessment/evaluation - No VEX
robotics specialization - No multi-modal analysis (images, code, documents) -
No benchmarking or analytics - Tutoring vs. evaluation (different use case)

Market Position: Complementary, not competitive. Students could use both
Khanmigo (learning) and STEMBlock.ai (evaluation).

Strategic Note: Khan Academy’s partnership with Microsoft demonstrates
the massive market opportunity for Al in education.

Chegg and Alternatives

Platform Focus Weakness

Chegg Homework help Expensive, generic, no
and tutoring STEM specialization

Alternatives Various tutoring General education, not
platforms STEM/robotics

Market Insight: Students seeking cheaper alternatives to Chegg ($) indicates
price sensitivity and demand for specialized, affordable tools.

3.5 General Learning Management Systems (LMS)

Canvas, Schoology, Google Classroom Strengths: - Established in K-12
schools - General assignment submission and grading - Gradebook and analytics

Weaknesses: - No Al-powered evaluation - No STEM or robotics spe-
cialization - Generic file upload, no specialized analysis - Manual grading by
teachers - No multi-modal assessment - No benchmarking

STEMBIlock.ai Position: API integration opportunity - STEMBlock.ai could
integrate with LMS platforms as specialized STEM evaluation tool.




4. Competitive Positioning

4.1 STEMBIlock.ai Unique Value Proposition

STEMBIlock.ai occupies a unique market position at the intersection of three

underserved needs:

VEX Robotics Code Assessment AT Tutoring
Specialization + Automation + Intelligence
4 4 4

STEMBlock.ai
AT-Powered VEX Robotics Evaluation

{
Multi-Modal Assessment
(Code + Images + Documents)

4.2 Key Differentiators

Code
Feature STEMBIlock.ai VEX Official Platforms AT Tutors

LMS

VEX Full Yes No No
Spe-

cializa-

tion

Al- Full Manual Limited Tutoring
Powered

Evalu-

ation

Code Basic Generic Help
Analy- VEX-specific

sis

Image Yes Manual No No
Analy-

sis

(Robots)

Engineerin@I-powered Manual No No
Note- judges

books

Benchmark@iognprehen-  Basic Generic No

sive

No

No

No



Code

Feature = STEMBIlock.ai VEX Official Platforms AT Tutors LMS

Real- Instant Delayed Yes Yes

Time Man-

Feed- ual

back

Role- 4 roles Limited Limited Basic Ba-

Based sic

Ana-

lytics

Forum/Collboration  Limited No No Ba-
sic

ProprietarygBenchmark Content Generic No No

IP

Legend: Full support | Partial/Limited | Not available

4.3 Competitive Advantages
1. First-Mover Advantage

¢ No existing Al-powered VEX-specific evaluation platform
e Opportunity to establish brand as “the” VEX AI assessment tool
e Time to build moat before competitors enter

2. Proprietary Benchmarking IP

¢ 1,000+ annotated VEX robotics samples by Month 6

o Evaluation framework similar to Cybench/CyberGym but for STEM
o Defensible intellectual property

« Potential licensing/partnership opportunities with AI vendors

3. Multi-Modal AI Analysis

¢ Unique combination: code 4 images + documents
e VEX robotics context in all evaluations
o Engineering notebook assessment (currently all manual)

4. 50% Time Savings for Coaches

o Clear ROI for schools/organizations
o Addresses real pain point (teacher workload)
o Instant feedback vs. waiting for manual grading



5. Complementary to VEX Ecosystem

e Not competing with VEX, enhancing their platform
o Potential partnership opportunity with VEX Robotics
e Already aligned with VEX rubrics and best practices

6. Data Network Effects

e More users — More evaluation data — Better AI models
o Benchmarking improves with more students/schools
¢ Continuous improvement creates defensibility

5. Competitive Threats and Risks
5.1 Immediate Threats (0-12 months)
Threat 1: VEX Robotics Builds In-House AI Evaluation

Risk Level Medium

Probability 30%
Impact High (direct competition)

Mitigation: - Build strong first-mover advantage and user base - Position as
complementary partner, not competitor - Approach VEX for partnership/white-
label opportunity - Create defensible IP with benchmarking framework

Threat 2: General Code Platforms Add Robotics

Risk Level Low-Medium

Probability 20%
Impact Medium (feature parity)

Analysis: - HackerEarth, CodeSignal are recruitment-focused - Adding educa-
tion + robotics specialization is significant pivot - Would require VEX expertise
and curriculum development

Mitigation: - Deep VEX specialization (not just generic robotics) - Engi-
neering notebook assessment (unique capability) - Education-first design (age-
appropriate, coach analytics)
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Threat 3: AI Tutoring Platforms Expand to Assessment

Risk Level Low

Probability  15%
Impact Medium

Analysis: - Khanmigo focused on tutoring, not evaluation - Different use case
and business model - No VEX or robotics specialization

Mitigation: - Focus on evaluation/assessment (complementary to tutoring) -
VEX specialization creates moat - Potential integration opportunity with Khan-
migo

5.2 Medium-Term Threats (12-24 months)
Threat 4: Well-Funded Competitor Enters Market

Risk Level Medium

Probability 40%
Impact High

Scenario: Edtech company or Al startup sees STEMBlock.ai success and builds
competitor with significant funding.

Mitigation: - Establish brand and user base quickly (first-mover) - Build pro-
prietary benchmark dataset (defensible IP) - Create network effects through
data and benchmarking - Consider raising funding to accelerate growth - Poten-
tial M&A target for larger edtech company

Threat 5: AI Model Commoditization

Risk Level Medium-High

Probability 60%
Impact Medium

Scenario: Al models (GPT, Gemini, Claude) become commoditized, reducing
differentiation.

Mitigation: - Value is in VEX-specific prompts and evaluation framework, not
just AT model - Proprietary benchmark dataset for model selection - Domain
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expertise in VEX robotics assessment - Multi-modal analysis pipeline (not just
LLM calls) - User experience and role-based analytics

5.3 Long-Term Considerations (24+ months)

Consideration 1: Market Expansion Beyond VEX Opportunity: Ex-
pand to other robotics platforms (FIRST, FTC, FRC, Arduino, Raspberry Pi).

Challenges: - Dilutes VEX specialization (initial moat) - Requires additional
domain expertise - May spread small team too thin

Recommendation: Dominate VEX first, then consider expansion in Year 2+.

Consideration 2: Partnership vs. Competition Strategy Options: 1.
White-label for VEX: License platform to VEX Robotics 2. Standalone
Saa$S: Direct-to-school sales (current plan) 3. Hybrid: Partner with VEX for
distribution while maintaining brand

Recommendation: Start standalone to prove market fit, explore partnership
in Year 2.

6. Market Opportunities
6.1 Underserved Markets

1. VEX Engineering Notebook Assessment Current State: 100% man-
ual evaluation by human judges

Opportunity: - Automate rubric-based scoring - Provide instant feedback to
students before competitions - Help students improve notebooks iteratively -
Reduce judge workload at competitions

Market Size: 10,0004+ VEX teams compete annually

2. Coach Time Savings Pain Point: Coaches spend 10-15 hours/week
evaluating student work

Opportunity: - 50% reduction in evaluation time = 5-7.5 hours/week saved -
At-risk student identification - Data-driven coaching decisions

Value Prop: ROI is immediate and measurable
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3. Parent Engagement Gap: Parents often don’t understand VEX robotics
or how to support students

Opportunity: - Parent-friendly reports and insights - Track student progress
over time - Actionable suggestions for home practice

Market: 10,0004+ VEX teams x 4-5 students x 1-2 parents = 40,000-100,000
parents

4. School/District-Wide Analytics Gap: No cross-school benchmarking
or program evaluation tools

Opportunity: - District-level STEM program analytics - Demonstrate ROI of
robotics programs - Justify funding and expansion

Market: School districts with multiple VEX programs

6.2 Adjacent Opportunities
1. Professional Development for Coaches

e Al-curated coaching tips based on student performance
e Best practice recommendations
o Certification programs

2. Student Portfolio/Resume Building

o Exportable student progress reports
o Competition preparation tools
e College application support (STEM credentials)

3. Research and Publications

¢ Academic partnerships for STEM education research
¢ Data-driven insights into robotics learning
o Conference presentations and papers (brand building)

4. API/Integration Marketplace

o LMS integrations (Canvas, Google Classroom)
o VEX official platform integration
e Third-party developer ecosystem
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7. Strategic Recommendations
7.1 Go-to-Market Strategy

Phase 1: Dominate VEX (Year 1) Focus: Become the de facto Al eval-
uation platform for VEX robotics

Tactics: 1. Launch with VEX IQ and V5 specialization 2. Partner with influ-
ential VEX coaches for testimonials 3. Offer free pilot to top 50 VEX teams 4.
Present at VEX events and competitions 5. Content marketing: VEX-focused
blogs, tutorials, guides

Success Metric: 500+ active users by Month 6, 1,0004+ by Month 12

Phase 2: Establish IP Moat (Ongoing) Focus: Build defensible propri-
etary assets

Tactics: 1. Publish quarterly AI model benchmark reports 2. Create 1,000+
annotated sample dataset 3. Establish thought leadership in STEM Al assess-
ment 4. Research partnerships with universities 5. Patent evaluation framework
(if applicable)

Success Metric: Recognized as leader in STEM Al benchmarking

Phase 3: Partnership Development (Year 2) Focus: Expand distribu-
tion through strategic partnerships

Potential Partners: 1. VEX Robotics: Official integration or white-label
2. LMS Providers: Canvas, Schoology, Google Classroom integrations 3.
AT Vendors: Showcase for Google Vertex AI, OpenAl, Anthropic 4. School
Districts: District-wide STEM program partnerships 5. Educational Non-
profits: Khan Academy, Code.org, etc.

Success Metric: 1+ strategic partnership by Year 2

7.2 Product Development Priorities
Year 1 Focus: Core Evaluation Excellence

1. VEX-specific code evaluation (Python/C++4/Blocks)
. Robot design image analysis

. Engineering notebook assessment

. Real-time feedback generation

. Coach and student analytics

Ttk W N
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Don’t Build (yet): - General robotics support (FIRST, FTC, etc.) - Advanced
forum features (focus on core evaluation) - White-label /enterprise features

Year 2 Expansion: Advanced Features

1. Adaptive assessment difficulty

Predictive analytics (competition success prediction)
Advanced benchmarking (regional, national)

API for third-party integrations

Mobile app for coaches

CU

7.3 Pricing Strategy

Recommendation: Freemium + Tiered Pricing

Tier Target Price Features
Free Individual $0 Basic evaluation, 5
students submissions/month

Student Paid students $5/month Unlimited submissions,
basic analytics

Coach Coaches/teams $35/student/year Full analytics,
benchmarking, forum

School Schools/districts Custom Multi-team, admin

dashboard, API access

Rationale: - Free tier for viral growth and student adoption - $35/student/year
matches Khanmigo pricing (market rate) - School tier for high-value B2B2C
customers - Lower than HackerEarth/CodeSignal (education discount)

Revenue Projection (Year 1): - 1,000 active users - 30% paid conversion =
300 paying students - 50 coaches x $35/student x 5 students avg = $8,750 -
Total ARR: ~$25,000-850,000 (Year 1)

Scaling (Year 2-3): - 5,000 users — $125K-$250K ARR - 10,000 users — $250K-
$500K ARR - School district deals could significantly accelerate

7.4 Defensibility and Moat-Building
Short-Term Moat (Year 1)

1. First-mover advantage: Be the first VEX Al evaluation platform
2. VEX specialization: Deep domain expertise in VEX robotics
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3. User base: Network effects from benchmarking data
4. Brand: Establish as trusted VEX evaluation tool

Long-Term Moat (Year 2-3)

1. Proprietary dataset: 1,000+ annotated VEX samples (hard to repli-
cate)

Data network effects: More users — better benchmarks — more users
AT evaluation IP: Published research and benchmark framework
Strategic partnerships: VEX official partnership or LMS integrations
Brand and trust: Thought leadership in STEM Al assessment

Uk

7.5 Competitive Response Playbook

If VEX Builds In-House AI: Response: 1. Emphasize proprietary bench-
mark IP 2. Offer white-label/partnership instead of competition 3. Expand to
other robotics platforms (FIRST, FTC) 4. Position as independent, unbiased
evaluator

If Well-Funded Competitor Enters: Response: 1. Leverage first-mover
advantage and user base 2. Emphasize superior Al benchmarking IP 3. Focus
on education-first design vs. generic platform 4. Consider raising funding to
accelerate growth 5. Potential acquisition target for larger edtech company

If AT Models Commoditize: Response: 1. Emphasize VEX domain exper-
tise and evaluation framework 2. Leverage proprietary dataset for best model
selection 3. Focus on UX, analytics, and role-based features 4. Multi-modal
pipeline is more than just LLM calls

8. Conclusion
8.1 Summary of Findings

Market Opportunity: Strong - $2.35B educational robotics market, 18%
CAGR - No direct competitors in VEX Al evaluation space - Clear pain points
(coach workload, manual evaluation)

Competitive Positioning: Unique - First-mover in VEX-specific Al evalua-
tion - Multi-modal analysis (code + images + documents) - Proprietary bench-
marking TP

Threats: Manageable - VEX could build in-house (partnership opportunity)
- Well-funded competitor (first-mover advantage) - Al commoditization (VEX
expertise and data moat)
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Strategic Direction: Clear 1. Dominate VEX market (Year 1) 2. Build
defensible TP moat 3. Explore partnerships (Year 2) 4. Expand to adjacent
markets (Year 3+)

8.2 Go/No-Go Recommendation
STRONG GO

Rationale: 1. Clear market gap: No existing Al-powered VEX evaluation
platform 2. Addressable pain points: 50% coach time savings, instant stu-
dent feedback 3. First-mover advantage: 6-12 month head start to build
user base and IP 4. Defensible moat: Proprietary benchmarking dataset
and VEX specialization 5. Complementary positioning: Partners with (not
competes with) VEX ecosystem 6. Growing market: 18% CAGR in educa-
tional robotics 7. Proven AI demand: Khanmigo (65K users), HackerEarth,
CodeSignal success

Success Factors: - Execute quickly to establish first-mover advantage - Build
VEX specialization deeply (don’t dilute with other platforms) - Create propri-
etary benchmark dataset (defensible IP) - Partner with influential VEX coaches
and teams - Consider strategic partnership with VEX Robotics by Year 2

8.3 Key Performance Indicators (KPIs) to Monitor

Competitive Intelligence KPIs:

KPI Target Review Frequency
New competitors identified Track monthly Monthly
VEX official announcements Monitor continuously = Weekly
AT model benchmark updates Publish quarterly Quarterly
User acquisition vs. competitors 2x market rate Monthly
Feature parity analysis Maintain lead Quarterly
Partnership inquiries 14 per quarter Quarterly

Market KPIs:

KPI Year 1 Target Review Frequency
Active users 1,000+ Monthly

Paid conversion rate 30% Monthly

User satisfaction (NPS) 50+ Quarterly

Coach time savings 50% Quarterly

AT evaluation accuracy 85%+ Monthly
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KPI Year 1 Target Review Frequency

Benchmarking dataset size 1,000+ samples Quarterly

9. Appendix
9.1 Competitor URLs

VEX Official: - https://www.vexrobotics.com/education - https://education.vex.com/
- https://pd.vex.com/

Robotics Education Platforms: - https://thestempedia.com/ (STEMpedia)
- https:/ /www.ubtrobot.com/en/aiEducation (UBTECH) - https://www.whalesbot.ai/
(WhalesBot)

Code Assessment Platforms: - https://www.hackerearth.com (Hack-
erBEarth) - https://codesignal.com/ (CodeSignal) - https://codeaid.io/
(Codeaid) - https://www.qodo.ai/ (Qodo)

AT Tutoring: - https://www.khanmigo.ai/ (Khanmigo)

Academic Research: - King’s College London: Al-Based Automated Assess-
ment Tools

9.2 Research Sources

Educational Robotics Market Reports (2025)

VEX Robotics official documentation and guides

HolonIQ: “Robotics in Education” analysis

MDPI: “Automated Code Assessment for Education” (2023)
Nature: “Education in the AT era” (2024)

ACM: “Integration of AT in STEM Education” (2025)

Khan Academy and Microsoft partnership announcements
Industry reports on educational technology trends

O NSO WD

9.3 Methodology

Research Approach: 1. Web search for Al-powered STEM education plat-
forms 2. Analysis of VEX robotics official tools and ecosystem 3. Review of
code assessment platforms and features 4. Examination of Al tutoring platforms
(Khanmigo, etc.) 5. Academic research on automated assessment in education
6. Market reports on educational robotics trends
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Analysis Framework: - Feature comparison matrix - Market positioning anal-
ysis - Threat assessment (probability x impact) - Strategic recommendations
based on competitive gaps

Limitations: - Based on publicly available information (October 2025) - Com-
petitor strategies may change - Private/stealth competitors may exist - Market
evolving rapidly with Al advancements

Document Status: Complete Next Update: Month 3 (post-MVP launch)
Owner: Product Strategy Team

This competitive analysis should be updated quarterly or when significant market
events occur (new competitors, VEX announcements, major Al platform updates,
ete.).
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